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The Health Systems Strengthening for Improved HIV and TB Outcomes short course is based on the World 
Health Organization’s (WHO) six building blocks and designed to build your capacity as health manager. With this 
course, you will be equipped with the requisite skills to strengthen a health system and its components to address 
challenges in HIV and TB programmes, set targets and generate programme cascades for tracking progress towards 

UNAIDS 90–90–90 targets.
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Course content

•	 Overview and context of a health system
•	 Overview and context of HIV and TB programmes
•	 Governance in HIV and TB programmes
•	 Human resources for health
•	 Monitoring and Evaluation (M&E) of HIV and TB programmes
•	 Health Information Management (HIM)
•	 Sustainable financing of HIV and TB programmes
•	 Service delivery
•	 Medical products and technologies
•	 Leadership in HIV and TB programmes

•	 Effective management for improved HIV and TB outcomes

Learning outcomes

After successfully completing this course, you will be able to
•	 understand the systems thinking approach to health systems 

strengthening
•	 demonstrate a sound knowledge of the global, African and South 

African burden of HIV and TB
•	 understand the roles and functions of leadership and governance 

structures in addressing HIV and TB challenges
•	 understand the basics of human resource planning, management, 

development and retention for better HIV and TB outcomes
•	 understand and apply principles of monitoring for impact, target 

setting, disaggregation and programme cascade generation to 
achieve 90–90–90 targets

•	 understand the management principles of health information and 
methods of data use for improving HIV and TB outcomes

•	 conceptualise various service delivery models for HIV andTB 
prevention, screening, treatment and adherence

•	 understand mechanisms for financing HIV and TB programmes, and
•	 understand HIV and TB drug supply chain management and the 

mechanisms of drug stock management.

Who should enrol?

This course is ideal for you if you are a senior policy maker; HIV or TB 

programme manager (national, provincial or district); health facility 

manager or newly recruited health manager; public health manager; 

or an academic focusing on health systems (private, public and non-

governmental).

Course fees

R8 500.00 per delegate (VAT incl.)

Course fees include all course material, lunch and refreshments during 

contact days.

Admission requirements

Prospective delegates should at least have a National Senior Certificate 

(Grade 12) or equivalent qualification with relevant work experience. 

Delegates with a relevant bachelor’s degree will be given preference.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by the 

University of Pretoria. The University is registered as a multipurpose, public 

training provider in the higher education and training band. Delegates who 

successfully complete a course and comply with the related assessment 

criteria are awarded certificates by the University in recognition of their 

professional skills development.
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